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Lifescience Intellipedia Pvt. Ltd. is a market intelligence company providing global business information reports and

"g)Lifescience services. Our exclusive blend of quantitative forecasting and trends analysis provides forward-looking insight for
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research requirement of clients.



https://www.lifescienceintellipedia.com/
https://www.lifescienceintellipedia.com/

Lifescience Intellipedia
Market Research Reports at a glance

Market Research Reports

Global Techno commercial

Global Techno-

Post Product Launch * Commercial Feasibility

Procurement & Sales

Landscape Studies
Support Analytics

Patent Landscape
(for next 5 years) 1ﬁ‘

API & Al Market Landscape *@E 3

Product FDF Landscape f:}

. Studl_es @ 4 Levels
Bankable Report {; @Therapeutlcs a Industry
3 3 Area -
Credit Report SUb -Industry
POrt e ﬂ'& Technology Y (BioPharma, API,

e

Intermediates, FDF).~"




Contents
1/3

CHAPTER 1 DUE DILIGENCE INTRODUCTION
* Why Due Diligence?
CHAPTER 2 STEPS REQUIRED IN DUE DILIGENCE
» Steps of commercial due diligence include:
v" Overall markets and competition
v’ Review of Target Business Plan
v' Synergy Valuation
v' Process Support
v' Integration Blueprint
v Regulatory Support
CHAPTER 3 INFOGRAFIC STEPS FOR DUE DILIGENCE
* By coducting Due Diligence
* Negotiate and sign
* By Preparing PMI and reviews
CHAPTER 4 IMPORTANCE OF DUE DILIGENCE
* By evaluate new acquisitions to obtain the information by the assess the
attractiveness of the investment

» Acquisition process

» By using the effect of corporate acquisitions and competitive and financial market practices on the future

target
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CHAPTER 5 SCOPE
Scope varies with kind of Transaction are as follows:
* Commercial Due Diligence
v' Company Analysis
» Corporate Governance & Details of Shareholders
» Background of the target company
» Constitutional Documents and Corporate Records
v' Pipeline Analysis:
» Product Pipeline
» Agreements and Contracts
» Agreement Licenses and Approvals
» Technological Due Diligence
» Manufacturing & technology
» Intellectual Properties IPR & Licenses
» Financial Due Diligence
» Share Capital-Clear title of shares to be acquired

» Properties-Owned and Leased

» Loans and Borrowings and Guarantees extended Investments Litigations Employees and Personnel

Insurance Coverage A —
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CHAPTER 6 PROCEDURE FOR TECHNOLOGY DUE DILIGENCE

» By the validate, prepare and recognize risks in the technology
CHAPTER 7 FRAMEWORK FOR TECHNOLOGY DUE DIGILENCE

» Enterprise applications and data

* Organization and structure

* Operational processes

» IT infrastructure, security, intellectual property, and privacy
CHAPTER 8 STEPS AND PROCEDURE FOR TECHNOLOGY DUE DILIGENCE
ASSESEMENT

* Gather requirements and assess snags in capabilities

* Prioritize initiatives

» Develop an integrated implementation road map

CHAPTER 9 RISKS ASSESES DURING TECHNOLOGY DUE DILIGENCE
* Legal risk

» Security risk

* Quality risk

CHAPTER 10 CONCLUSION

* By ensuring long-term success in technology acquisition

» By sharing a clear understanding of the state of the art technology in Acquisition Aspect and Target Business w.'f»f?’_-.‘_ )
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Due Diligence Strategy Formulations

DUE DILIGENCE

: Commercial Due
Technological Diligence
“‘/ GPatents& IPRD C Company Analysis & )
\L & Financial Due Pipeline Analysis

Diligence

( (Income statement, A unique combination of Commercial Due
Balance sheet & Cash flow)

- s diligence, Technological due diligence and
Financial Due diligence is the key to assess
the organization. This entails a detailed

understanding of internal and external

parameters and assessment of past ad future

aspects
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Due Diligence Strategy Formulations

Due Diligence

Competitive Technolo
Market Analysis _ Internal Analysis A/
Benchmarking Assessment
Market Opportunity | Pricing and service | Management .
benchmark Operational Capabilites Benchmarking
Trend and forecast ; . .
COGS / Net profit / Gross Financial strength Identifying Red Flags
Regulatory Framework | profit against competition | Product Portfolio, QC
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